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THJ1J GAME OF GOLF 

CHAPTER I 

THE GAME OF GOLF 

ALTHOUGH golf has become a universal pastime only 
within the last few years, it is a game of considerable 
antiquity, and has been played in Scotland from time 
out of mind. Who invented golf, if indeed it was 
invented, is not known, and it seems probable that it 
has been evolved from a game similarly played, but in 
a crude form, rather than invented. At one time it 
would appear to have been the prevailing form of 
sport in Scotland, and so far back as the year 1457 
there is an Act of the Scottish Parliament prohibiting 
it as interfering with the practice of archery, then all 
important as a martial exercise and a means of national 
defence. A few of the older golf clubs have records 
dating back more than a century, some of which seem 
to point to the fact that the clubs had been in exist
ence at prior dates, although the records are now lost. 
The Honourable tho Edinburgh Company of Golfers 
have minutes dated in 1744; the Royal and Ancient 
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CHAPTER IX 

COMPETITIONS AND HANDICAPPIr G 

IT is usual for golf clubs to hold three or four prize 
meetings or competitions in the course of each year. 
These are frequently named after the seasons in which 
they take place-as the spring, summer, autumn, and 
winter meetings,-and sometimes after the more im
portant prizes competed for, as the medal meeting and 
the cup meeting. Such competitions may be for scratch 
prizes, in which case the actual game of each competitor 
is alone regarded; or they may be for handicap prizes, 
in which case allowances are made to the weaker players, 
to place them on equal terms with the stronger players 
of the club; 01' they may be for both scratch and handi
cap prizes. In one club I know of-and it is a model 
club, embracing many of the best amateur players in 
Scotland-the only prizes offered for competition are 
scratch prizes; there are no handicap prizes at all. But 
in almost all other clubs it is usual, in addition to there 
being at least one scratch prize, to give a certain number 
of handicap prizes. The object of this is to encourage 
golf, and to stimulate the exertions of players who could 
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178 THE GAME OF GOLF 

never hope to win the scratch awards. It is obvious 
that if only scratch prizes are to be played for, the 
contest resolves itself into one among the best players 
in the club, and among them alone, because the vast 
majority of members would not take part, knowing that 
their chances of success were very remote. On the 
other hand, when handicap prizes are presented, every 
member of the club, be he a good or a bad player, has 
an equal chance of gaining a prize. I would accordingly 
recommend clubs to adopt this system of combining 
scratch and handicap prizes. There should be at each 
meeting a scratch prize and three or four handicap 
prizes, and at two of the meetings the scratch prizes 
should be made the important events in the club's 
competltlOns. For example, there may be a scratch 
gold medal to be played for at the spring meeting, and 
a silver cup to be plaY0d for at the autumn meeting. 
Important trophies, such as gold medals and cups, do 
not, as a rule, become the property of the winners; the 
successful competitors hold them for a year, and get their 
names insCl·.ibed on them, receiving at the same time 
a small medal or charm to be retained as a memento 
of their victory. Some of the cups and mcdnls belong
ing to the older golf clubs are of great value, not only 
on account of their intrinsic worth, but also on account 
of the associations connected with them. Handicap 
prizes usually consist of articles of an ornamental or 
useful nature, but not of great value, as they invariably 
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pass into the absolute custody of the winners. There 
may, of course, be scratch prizes of the same nature as 
the handicap prizes above mentioned, and which, like 
them, become the property of the winner; and, on the 
other hand, there may be handicap medals and cups, 
tenable by the successful competitor for a year only. 
The conditions under which the prizes are to be won 
may be varied to almost any extent. For instance, a 
prize, either scratch or handicap, may be given for the 
best aggregate ' score at any two, or at two stated com
petitions in the year; or a prize may be presented for 
competition to become the property of the player gain
ing it three times, or three times successively. Some 
clubs have a monthly medal or cup, to be held for a 
year by the golfer winning it the greatest number of 
times during the year, he receiving a charm or small 
medal as a memento. There is, however, this obj ection 
to such monthly competitions, that they interfere con
siderably with the private match play of the members 
of the club, and on that account they are frequently 
objected to. Such competitions are usually fixed for 
a day that will enable the greatest number of players 
to compete; and as it is the invariable rule, especially 
with clubs having private greens, that all competitions 
shall take the precedence of private matches, the day 
becomes practically devoted to the competition, thus 
debarring all play except in it, and this is considered 
to be more or less a hardship upon those golfers who 
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prefer a friendly game. All players are in the general 
case allowed to compete not only for scratch awards, 
but also for handicap prizes, and it may thus happen 
that one man may carry off more than one prize; he 
may, for example, win a scra,tch and also a handicap 
prize. The stated competitions of all clubs are invari
ably played for under medal rules, or according to score. 
In addition to such meetings, many clubs hold an 
annual tournament, played during the summer months 
by holes, or under match rules. This is always under 
handicap, and in a new club is extremely useful in 
introducing the members to each other. In the first 
chapter I have referred generally to playing medal 
competitions and tournaments. There is not much to 
be added in regard to the former. The players start in 
couples, and it is for the management of the club to 
determine whether the players may arrange their own 
partners, or whether they are to be balloted for. If 
competitors are allowed to arrange theu: own partners, 
there is this advantage, that they may be allowed to 
start at any time on coming forward between certain 
hours ; while, in the other case, the players must come 
forward in batches and be balloted for partners before 
they can start, thus entailing some congestion of the 
green at the hours of start. Where there is a ballot 
for partners, the order of starting is usually determined 
by the ballot-that is to say, the first couple drawn start 
first from the tee, and so on; but the captain of the 
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club, if present, and his partner are always by courtesy 
permitted to go off before all others. Where the couples 
are balloted for, it is a good plan to divide the players 
into classes before the ballot takes place, because it is 
unfair to both if a good and a bad player be drawn 
together. I would recommend that all members having 
a handicap of less than, say, ten strokes, should be 
balloted for partners among themselves, those having 
a handicap of ten strokes and upwards being similarly 
dealt with. In handicap competitions under medal 
rules the scores for the prize list are reckoned by 
deducting the handicap of each player from his actual 
score, and the net result is his return in the competi
tion. As is hereafter mentioned, some members of the 
club may, owing to their proficiency at golf, have a plus 
handicap, and this is added to the actual scores of such 
members. The following example of a prize list will 
explain the matter more clearly:-

Name of Actual Handi. Net 
Player. Score. cap. Result. 

A- 90 8 82 First prize. 
B- 83 0 83 } Tie for 2nd and 
c- 78 + 5 83 3rd h'cap. prizes. Scratch prize. 
D- 101 17 84 Fourth prize. 
E- 87 2 85 

With regard to the conducting of golf tournaments, I 
may make a few remarks. It is usual to intimate that 
such a tournament is to be held, and to request intend
ing competitors to send in their names within a limited 
time. Very often a small entry-money is imposed with 
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the view of ensuring that only those who intend to play 
will enter, and in that case the entry-money is available 
for increasing the prize fund of the tournament. After 
their names have been handed in, the entrants are drawn 
against each other in couples. It will seldom happen 
that the number of couples will be exactly the number 
-such as 64, 32, 16, or 8-which will ultimately reduce 
to 4, 2 and 1, and if not, it is necessary to draw a 
number of byes in the first stage, as byes in the later 
stages of the game are considered unfair. The number 
of byes being fixed, it is best not to have a separate 
draw for them, but to give byes to the couples first 
drawn to the requisite number. If this be done, all the 
couples obtaining byes must enter the play in the 
second round; whereas, if there is first a draw for couples 
and then a draw for byes afterwards, and if there be an 
odd man, he may draw a bye, and, having no opponent 
for the second round, will not require to play till the 
third round of the tournament. To determine the 
number of byes required, subtract from the nearest 
higher number (such as 64, 32, 16, or 8) which will 
ultimately reduce to 4, 2, and 1, the number of couples 
competing, and the remainder will be the number of 
byes. Subtracting this remainder (or number of byes) 
from the number of couples competing will give the 
number of couples who must play in the first round. I 
give two examples of how this works out:-

First, suppose there are 49 entrants, that is, equal to 
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25 couples-because an odd man must in this case bo 
regarded as a couple-

From the nearest higher number divisible as 
before, viz. 32 

Subtract the number of couples, 25 

Giving 7 byes 

which, subt~acted from the number of couples entered, 
leaves 18 couples who compete in the first round. 

Second, suppose there are 34 players, or 17 couples
From the higher number as before, viz. 32 
Subtract the number of couples, 17 

Giving ,15 byes 

which, subtracted from the number of couples entered, 
leaves 2 couples who compete in the first round; 

In example number one the first seven couples drawn 
would receive byes, and the remaining eighteen couples 
would play in the first round, reducing their number 
to nine. These nine couples and the seven couples 
who drew byes, making sixteen couples, would compete 
in the second round, and thereafter, as before explained 
in the first chapter, the winner of couple number one 
would play against the winner of couple number two, 
and so on until the ultimate survivor was eliminated, 
who would be the winner of the tournament. The 
following table shows the method of arranging the draw: 
the first supposed example of there being forty-nine 
entrants has been adopted; each number represents 
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the , name of a player, and it is supposed that the first 
player of each couple always wins his match. 

1st 2nd 3rd 4th 5th 6th 
Round. Round. Round. Round . Round. Round. 

n :} .. , 

n :} n ;} '" n '" >. 
I=Q 

15 } 
-

11 I:} 9t ll} 
12 9 
13 } 
14 13} 13J 

15 } 15} 16 
15 

17 } 17 
18 
19 } 19} 20 - 19) 
21 } 21 1 22 - 19 -
23 } 23} 2J 24 
25 } 25 
26 - 19 
27 } 27} 28 27} 29 } 29 
30 - 27 
31 } 31} 32 31 
33 } - 33 
34 - 19 
35 } 35} 36 M} 37 } 37 
38 - 35 
39 } 39, 
40 39 
41 } 415 
42 -- 35 
43 } 43} 44 - 43} 45 } 45 
46 - 43 
47 } 47} 48 47 
49 Bye 49 
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It will be seen that the winner of each couple is 
always carried forward another stage. In this case, if 
there were four prizes, No.1 would be winner of the first 
prize, No. 19 winner of the second prize, and Nos. 9 and 
35 would play for the third and fourth prize. 

Having explained the competitions usually held by 
clubs, and the method of managing them, I will now 
deal with the question of handicapping. Handicapping 
in a newly formed club is a matter of vast difficulty, and 
it is impossible that all handicaps can be properly 
adjusted until the members have several times com
peted, and shown their exact form ; and even then there 
are bound to crop up occasional cases of members with 
too generous handicaps, who carry off the honours of the 
meeting. This is unavoidable ; because, however carefully 
the handicaps are adjusted, some players, especially 
young players, will improve so rapidly as to defy all 
attempts to handicap them accurately. Others, again, 
after playing a consistently bad game in former com
petitions, justifying their obtaining large handicaps, will 
come away with an occasional strong game very much 
above their usual average form. These are events over 
which the committee, to whom the handicapping is 
intrusted, have no control, and must be submitted to. 

Handicapping may be treated from two points of 
view: first, as regards club meetings and competitions; 
and, second, as regards private matches. I will take 
them in this order. 
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AB regards club competitions, there are two stand
points from which all handicaps may be adjusted. 
They may be adjusted with reference to the best or 
scratch player of the club, or with reference to a par or 
scratch score for the course. In the former case the 
handicap committee proceed in this way: they say A, 
the scratch player of the club, can give B six strokes 
on the round of eighteen holes, therefore we will give to 
B a handicap of six strokes, A playing from scratch. 
Under the other method they say eighty, or whatever 
other number they think fit, is par play for the links. 
A can go round in that score, therefore we will make 
him scratch; B takes eighty-six, therefore we will give 
to him a handicap of six strokes-and they deal in like 
manner with every member of the club. It seems to 
me that of the two methods the latter is preferable, 
because the par play of a links is always the same, while 
any player's form is liable to vary. It used formerly to 
be, and is still, in the old <::i3tablished clubs, a rule that 
no player, however indifferent his game, should receive 
a larger handicap than eighteen strokes, or a stroke a 
hole, the reason being that it was considered if he could 
not win with such a handicap, he did not deserve to 
win till his play improved; and it was thought that this 
had the effect of making the weaker players of the club 
desirous of improving their play so as to get within 
reach of the prize list. But in more modern clubs 
larger handicaps up to thirty or even forty strokes are 
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allowed, every man being, in fact, handicapped on his 
form, whatever it may be. There is no doubt that this 
has the effect of inducing a larger turn-out of com
petitors, as frequently the more indifferent players are 
very enthusiastic devotees of the game. It should be 
kept in view that it is always better to give a player too 
small a handicap than too large, and no player should 
be handicapped until he has played at least once in 
a club competition. A record of all returns at com
petitions should be kept, and each member should be 
handicapped upon the average of his three best returns. 
Any player winning a prize should at once have his handi
cap reduced, the reduction depending upon the place he 
has attained in the prize list. Such a system of reduc
ing the handicaps of prize-winners has been condemned, 
but in my opinion it is a good one, and helps to make 
the honours pass round. When a scratch player at
tains, as many do, such pre-eminence in his club that 
he is able to carry off not only the scratch awards, but 
also the handicap prizes, it is usual, rather than increase 
the handicaps aU round, to make such a player plus so 
many strokes-that is, in fixing his handicap score so 
many strokes are added to his actual score instead of 
being deducted, as is usually done, and this works out 
easily and simply. 

What has been written deals with medal play, or play 
for score ; but club members require to be handicapped 
for tournament or hole playas well. The old practice 
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was simple, viz. to give every player half as many holes 
as he had strokes; thus a player plus six strokes would 
be handicapped in a tournament plus three holes-that 
is to say, he would have to concede three holes to a 
scratch player; or, in other words, when he and a scratch 
player met in a tournament, the latter would start 
three holes up. Similarly a player with a minus handi
cap of twelve strokes would receive six holes of start, or 
six holes of a handicap. This has been found to work 
out fairly well, unless in exceptional cases; but it will 
readily be seen that it is not applicable to a club where 
members have thirty or forty strokes of a handicap ; 
because, according to this practice, a player having 
forty of a handicap would start twenty holes up in 
eighteen against a scratch player, which is absurd. It 
is difficult to suggest a system of handicapping by holes 
for a club which gives its members large stroke handi
caps; and under such circumstances the handicapping 
committee must take all the elements into account, and 
fix for each member a fair handicap by holes, apart 
altogether from his stroke handicap. Between stroke 
and hole handicaps there is this difference, that in 
medal play, if a golfer has one bad hole in the round, 
it may spoil his score completely, and ruin his chances 
of success, as its total must go into his card; whereas, in 
a tournament, a bad hole, however many strokes may 
be taken, means only the loss of one hole, and the golfer 
may retrieve his position by good play and winning the 
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next hole. The majority of men who take big scores 
do not do so by consistently bad play, but by what may 
be called fairly good play coupled with two or three bad 
holes where they get into difficulties. A score in medal 
play is therefore not always a safe criterion from which 
to judge of a player's form in a hole game. 

There is only one way of dealing with handicaps in 
medal play-that is, as before pointed out, by adding 
the handicap to the actual score in the case of plus 
men, and by deducting it in the case of men who have 
the usual or minus handicap. It is different in a hole 
and hole tournament. In the latter case the players may 
either receive a handicap of so many holes of start, as 
is before mentioned, or they may receive a handicap of 
so many strokes to be taken at certain holes. I do not, 
I think, require to say anything further about the case 
of giving a handicap by holes of start; but the giving of 
a certain number of strokes of handicap to be taken at 
definite holes requires some explanation. In this case 
the number of strokes to be given may, except in 
the cases of large handicaps, be the same number as 
that given for medal play, and the strokes should be 
taken at fixed holes ; it is for those in charge of the 
tournament to arrange this. The tables annexed to 
the St. Andrews Rules and to the Wimbledon Rules 
(printed in Chapter XI.) may be adopted if either is 
considered suitable. That is to say, if a man receives 
eighteen strokes of a handicap from a scratch player, 
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he should take one stroke at each hole; if he receives 
six strokes, he should take one at every third hole, 
beginning with the second hole. Under this method, 
where two players are drawn against each other, one 
of whom receives a larger handicap than the other, 
the smaller handicap is deducted from the greater, and 
the player with the greater handicap receives from the 
other a handicap of the difference in strokes. Thus, 
if one player has a handicap of twelve strokes, and his 
opponent a handicap of six strokes, the former would 
receive from the latter the difference between their 
handicaps, viz. six strokes, to be taken according to the 
table. The tables are framed with reference to the 
links to which they relate, and the committee of 
another club may think that, owing to the nature of ' 
their green, neither is suitable for their club, in which 
case they must compile a table for themselves in 
accordance with local requirements. I have known 
competitions in which it was made a hard and fast rule 
that the strokes should be taken consecutively at the 
first holes-that is, if six strokes, at the first six holes, 
and so on; but I do not consider this is so satisfactory as 
having a proper table. With regard to the merits of 
the two methods of handicapping for hole play, I must 
say that my preference lies with the giving of strokes 
at certain holes rather than with the giving of so many 
holes of start, and for two reasons: in the firs t place, 
it more closely follows the usual system adopted in 
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private matches; and, in the second place, strokes at 
certain holes are of more advantage to the receiver of 
the handicap than a proportionate number of holes of 
start. Take the case of a scratch player being drawn 
against one to whom he would have to allow, say, 
eighteen strokes in a medal competition, and suppose 
that the handicap of this latter player were for a hole 
tournament either nine holes, or one stroke at eighteen 
holes: in all probability the scratch man would take 
nine holes straight away off his opponent, thus having 
the match at his mercy; while, in the case of his giving 
a stroke at each hole, it would be very extraordinary if 
the stroke did not enable the weaker player to halve 
and to win several holes in the course of the game. 

A table of match play odds, adopted by the Royal 
Wimbledon Golf Club, is printed at the end of the 
Wimbledon Rules, and may be found useful. 

The method of playing 'Bogey' competitions has 
already been explained in the first chapter. 

The handicap which one player should give to 
another in private matches is a matter of arrangement 
between the players, and may be adjusted as they 
please. It is purely a matter of bargain, and if two 
golfers play much together it will very soon work itself 
right. The usual way is for the one to give to the 
other the handicap of a stroke at certain holes; but 
there is no reason why holes of start should not be 
given if this system be preferred. An innovation in such 
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handicaps is the giving of 'bisques '-that is, strokes 
to be taken at the will of the party receiving them. 
This is a very heavy handicap, and practically means 
that each bisque represents a hole, because, until the 
receiver has taken his bisques, they are always hanging 
over his adversary's head, and he of course takes them 
at such holes as are the most advantageous for himself. 
It may thus happen that a hole is halved in actual 
play, and that the receiver of the odds will then say to 
his opponent, 'I will take a bisque here, which makes 
the hole mine.' Similarly he may take a bisque so us 
to halve a hole which his adversary had otherwise won. 



CHAPTER X 

LAYING OUT AND KEEPING GOLF-LINKS 

UNTIL a few years ago a golf-links at a distance from 
the seashore was a thing seldom seen. True it is that 
there were one or two inland courses on which the 
game has been played for centuries, such as Bruntsfield, 
Perth, and Blaclcheath; but at almost every other place 
the sea-breezes and the music of the waves refreshed 
and soothed the jaded golfer, who obtained renewed 
vigour from a friendly match, unpursued by thoughts 
of his score or dreams of that demon of modern links, 
Colonel Bogey. As the demand for golfing facilities 
increased, it was impossible that the old courses could 
accommodate the numberless enthusiasts who threw 
themselves heart and soul into the game, and as a 
natural consequence golf-links have come to be laid out 
everywhere, very often on places which the past 
generation of golfers would have deemed it little short 
of madness to attempt to transform into a links. It 
has, in fact, been found possible to layout a golf-course 
over almost any tract of ground of sufficient extent. 
The adaptability of the game is one of the greatest 
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Scare. - The part of the club where the head and shaft 
are spliced together. See page 18. 

Sclaff.-See Baff. The distinction between the two 
words is somewhat subtle. In baffing a ball the 
stroke is played with the intention of lofting it 
high in the air, whereas a sclaffed ball is not 
necessarily lofted high. See also Duff. 

Scratch playe1'.-One who does not receive any handicap 
allowance. 

Screame'l'.-A very long stroke, so called :b.'om the 
whistling noise made by the ball. 

Screw.- To put spin on a ball either by 'pulling' it or 
, slicing' it. 

Set of clubs.- The complement of clubs carried by a 
player, 

Shaft.-The stick or handle of the club. See page 18. 
Short game.-Approaching and putting. 
Slice.-To draw the face of the club across the ball from 

right to left in the act of hitting it, the result 
being that it will travel with a curve towards the 
right. 

Soclcet.-The part of the head of iron clubs into which 
the shaft is fitted. See page 20. 

Sole.-The flat bottom part of the club-head which 
rests on the ground. See page 18. 

Spoons.- Clubs having wooden heads, lofted 01' grassed, 
so as to loft the ball. See page 26. 

Spring.-The degree of suppleness of the club shaft. 
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