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PREFACE 

There has been an abundance of golf literature which 

deals in the technical method of playing each shot. 

But there is a great deal more to golf than any mere 

mechanism of form. There is also a wonderful psychol

ogy, an elastic humour, the thrill of many mighty matches 

and miraculous shots that add greatly to its lure. 

There are also many inside tips and various sug

gestions a trifle off the beaten path that may furnish 

more real aid to improvement in play than any detailed 

accounts of grip and stance and swing. 

Too often the essential things for improvement in 

play are overlooked in following a certain routine that 

may suit one where it is utterly unfit for another. 

So the object of this book is not to present any definite 

instruction along established lines, but to take a wider 

scope: to range out into golf psychology-to show the 
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value of concentration and control of nerves-and to 

entertain, if possible, with stories of championship 

matches and champion players; to show how these 

matches were won with certain shots or by unusual 

temperaments. 

It has been the good fortune of one of tbe co-autbors 

to have played against or to have seen ibe .~ est golfers 

in Great Britain and America; which has made it pos

sible to get first-hand information of how the Hiltons, 

Balls, Vardons, Travises, Ouimets, and Evanses go 

about their work of beating Par and reducing Bogie to 

subjection; to show what the game's greatest stars have 

done, and along broader lines, about how they do it

their strength and their weaknesses-with the entire 

scheme of things surrounded with incident and anecdote 

and opinion that help to illustrate the situation. 

The idea is to both instruct and entertain-to follow 

the way of the Ancient Green in its devious windings, 

and turn the spotlight on those things that should appeal 

to the golfer's fancy-not only of the low-handicap man, 

but of the duffer as well-as long as he has caught the 
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spirit of the game or bas felt, even in slight measure, its 

insistent appeal. Those Playing golf in America are 

now verging upon the million, including all varieties 

of life and existence, and to these "The Winning 

Shot" is offered in the hope that it may help to increase 

the lure of the Nineteentb Hole. 

THE AUTHORS. 



IV 

THE SECRET OF STEADY GOLF 

GOLF is overrun with mysteries and queer 

shifts because it carries more of the psycho

logical than any other game. But of them 

an, here is probably the main puzzle that has been 

put up to me in queries by any number of people: 

"Why is it that I can go out upon a certain day 

feeling perfectly fit in every way and playa most 

wretched game, while on other days, feeling out of 

sorts and in no condition to play wel1, my scores are 

unexpectedly low? " 

These peculiar conditions have probably con

fronted every man that ever fol1owed the ancient 

Scottish game. for they form a part of the eternal 

question put forward by so many golfers al1 over the 

world: " Why is it that I can play so wen upon some 
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days-and so badly upon others? What is there in 

this game of golf that keeps the player so uncertain 

of his showing, regardless of his mental and physical 

feelings for the day? " 

AIDS AND SUGGESTIONS 

There is no set answer, of course, to the" Secret of 

Steady Golf " that might always fit in; but I believe 

there are certain aids and suggestions which will help 

wonderful1y if properly fol1owed out. 

I n the first place, there are two features of golf 

which must be considered, above the mere ability of a 

player to play a certain shot. There are any number 

who can stand upon a tee in practice, and make shot 

after shot like a Vardon, Ray, or Taylor. But once 

out in the wear and tear of active competition they 

are an over the course without a shot left. These 

two main features , mentioned before, are Nerve and 

Control of Nerve-quite separate and distinct, but 

entirely too often confused. 

I t not only takes Nerve to win at golf. but in 
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addition the complete control of nerves. There are 

men who have raw courage enough to charge a lion's 

den, but who haven't control of nerves enough to 

make a three-foot putt in a tight match. Nerves 

must be used as something more than the plural of 

Nerve, as used in the sporting sense. The two are 

not the same. 

CONTROL OF NERVES 

" But how," asks the duffer, "can I get this control 

of nerves?" 

How do you learn to playa mashie or to putt? For 

the most part by practice. And that is how one 

must learn control of nerves-by practising this 

matter of control just as one practises swinging a 

club. The golfer must learn how to get a grip upon 

himself, and he can learn this by practising the 

development of that rarest of all aids to good golf

concentration. 

There is one thing that has helped me more in 

match play than any other factor, and that is to play 

each shot by itself-to forget what has gone before and 
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think only of the shot immediately before you. This 

faculty didn't come naturally or easily. It came 

only through hard practice in concentration, practice 

that came harder than learning how to use a mashie 

or a putter, for it wasn't as real al).d as much before 

me. 

AN EXAMPLE 

Here's an example of what I mean: One summer 

at Baltusrol I was playing Oswald Kirkby in the fi

nal round of the Jersey State Championship. 

I n the afternoon we had come to the thirteenth 

hole, neck and neck, after the hardest sort of a match. 

This hole is about 220 yards long, the drive being 

over a deep ditch about 160 yards from the tee. 

Kirkby played and got a beautiful shot to the edge of 

the green. I topped my shot, and when I found the 

ball, discovered it just halfway down the embank

ment. The hole looked to be all over, for I was in an 

almost unplayable position, as it was raining and I 

could get no stance. 

If I had fretted over missing my tee shot or both-
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ered about the lie of the ball I wouldn't have had a 

chance. But I had only one thought in mind, and that 

was the next shot ahead-the shot left to get that 

ball somewhere and someway out of the ditch. 

took a niblick, swung down hard, and then had to 

jump to keep from slipping as I made the shot. 

almost had to hit the ball while I was still in mid-air, 

jumping over the ditch. I got it out, regardless of 

distance, and then found I had played far over the 

green into a high and heavy patch of grass beyond. 

The only thought I had then was still the next shot, 

how to get out of that young wheatfield back on the 

green in three. I t was not up to me to pay any 

attention to the fact that my opponent was on the 

edge in one. I t was only up to me to get as close to 

the hole as I could in three, since I already had 

played two strokes. I finally got on twelve feet 

below the cup in three and ran down my four. It was 

a hard green to putt on and conditions were bad, so 

when Kirkby finally needed a four I had drawn a half. 

Now if I had wasted any time in bothering or 
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worrying about the trouble I had got in, I wouldn't 

have had a chance. But the part that helped me 

was the old practice of concentration, of concentrat

ing exclusively on the shot ahead and not the mis

take behind. This concentration isn' t coming to you 

with a whistle. It is only coming by hard work, by 

mental application, by drilling yourself. But when 

it does come it will be of invaluable aid. 

. LOOK TO THE GAME-NOT THE ALIBI 

Here's another point-make a practice of taking 

each lie as you find it, without blaming your bad 

luck. I watched Harry Vardon carefully, and I 

noticed that his expression never changed, whether 

his ball was lying badly or well set up. You must · 

make up your mind that all bad lies are a part of 

golf, an expected part, and that they are coming to 

you in every round . Bad luck, like good luck, is a 

part of the game, and there will be enough good luck 

to offset the bad if you will only stop and look back 

at the end of the round. 
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Look at the game itself, the game as it comes, not 

to the alibi, or excuse for making a bad shot. 

THE CASE OF JIMMY ALLEN 

The first year that Vardon won the British Open 

the British Amateur was held at Muirfield, Scotland. 

One of the amateur entries was a youngster known 

as Jimmy Allen. He lived a good many miles from 

the course, and being poor he had to walk over every 

morning to play. He was so poor, in fact, that he 

didn' t have money enough to buy nails for his shoes 

to prevent him from slipping. He had only a few 

old clubs in his bag, but among them he had neither 

a driver nor a putter. Before the championship 

started, he borrowed an old driver from the club pro

fessional and decided to do his putting with his cleek. 

Now here was a golfer who had every alibi in the 

world to offer. He had to walk a good many miles to 

reach the course, play in shoes without a hobble, 

drive with a borrowed driver, and putt on fast greens 

with a cleek. 
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But he wasn't thinking of an alibi, or an excuse, or 

worrying about his luck. His entire mind was con

centrated on winning that championship and playing 

the best golf he knew how to play. And at the end 

of the week he was amateur golf champion of Great 

Britain. 

He had fine ability, of course. But it was ability 

working under a handicap that would have stopped 

most others from even considering the thought of 

entering the tournament. He not only entered, but 

h~ took his slippery shoes, borrowed driver, and 

transformed cleek as a part of the game, and won. 

GOLF TEMPERAMENTS 

This all, of course, gets back to golf temperaments: 

Concentration is far easier for some golfers than it is 

for others. The two finest golf temperaments in 

America I have ever known belong to Walter j. 

Travis and young Francis Ouimet . 

I t isn't given to every golfer to have the Ouimet 

temperament-a gift in his case, because he is too 
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young to have developed it so thoroughly-the 

temperament to know that you have to play the last 

four holes one under par to tie two masters-and to 

do it with about as much strain as one would require 

to eat a scrambled egg. 

I have heard it said that Ouimet in that match 

was dazed, and so was numb to the strain. On the 

other hand, he wasn't any more upset or worried than 

if he had been off by himself playing a few practice 

shots. It isn't for every man to have or to develop 

the Travis or the Ouimet temperament, but he can at 

least greatly improve his own by mental application, 

by schooling his mind or brain just as he schools his 

hands and arms and feet . And he must keep at it 

until it is fixed through force of habit, just as the 

stance and the grip are fixed. Thinking about it once 

in a while won't do any good. He must keep at it 

until control is fairly well established, and if he does 

he will be surprised to find how much steadier his 

game is growing, and how much strain is lifted from 

him through a round. 
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OUIMET' S SYSTEM 

Ouimet has cultivated the system of entering each 

hard match with the idea uppermost that he will take 

the game as it comes. " I believe," he says, "that it 

is bad policy to start a hard match too optimistic

too confident in your success. For then, if the tide 

turns against you, if you meet unexpected opposition, 

you are much more likely to start worrying. Lack of 

confidence is of course fatal. The thing to do is not 

to think about the result any more than possible, but 

to play each shot as it comes. 

"In my match against Vardon and Ray for the 

American Open I felt I had a faint chance towin, until 

about the fifth or sixth hole, when a bad shot gave· 

me my first of expectancy. At this hole I hooked 

a shot out of bounds. This misplay cost only one 

stroke. If the shot had remained in bounds it 

would have been in an almost unplayable strip of 

woods, and would have certainly cost me heavily. 

As it was I got a half, and for the first time felt that 
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I was on my way; but I still stuck to my own game 

rather than theirs." 

REPRESSED ENERGY 

Golf is an entirely different game from baseball, 

football, or tennis. These are all contests of constant 

action, where nervous energy can help drive the 

player forward and keep him at top speed. But golf 

is a game of repressed energy. And that in the main 

is the answer to the question as to why a player, 

feeling unfit, often does unexpectedly well, and on the 

next day, primed for a fine round, does very poorly. 

On the first occasion his energy is dormant. His 

nerves, tired down, are at rest. There are no jumping, 

ambitious nerves to repress. He doesn't look up as 

badly, for he doesn' t care enough where the shot goes. 

The result is relaxation and an easy, natural attitude, 

for, not caring or feeling in the mood to care, the 

player isn't working under any strain. 

But if he goes out expecting to play well, feeling fit 

for it, the odds are that his nerves are very much alive 

[96 ] 

THE SECRET OF STEADY GOLF 

and will soon get the best of the battle, causing him 

to look up from the ball frequently through over

eagerness to follow the result of the shot. 

A player takes one stance and one grip for each 

club as he starts his round, and he must practise the 

knack of taking, as far as possible, one mental 

attitude-the attitude of ease and control, of con

centration upon the work ahead. 

BUSINESS MAN 

To the man in business, one engrossed with other 

matters, this concentration or steadiness can rarely 

be developed beyond a certain limit. For golf is a 

jealous mistress. You may notice how certain stars 

come forward, go into business, and then disappear

from the winning ranks. This isn't only because 

they haven't quite as much time to play and practise, 

but also because the constant attention and thought 

they were once devoting to golf has been divided, 

and they find it difficult to keep on concentrating in 

a hard, close match. 
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This may not affect his long game, but it is sure to 

count in the short game, and especially in putting. A 

business man, worried and bothered over business 

details, may think that he can go out on the course 

and entirely forget his troubles. But the subcon

scious effect is still there, and his game is sure to 

show it. He may forget on the surface, but the 

forgetting won't go very deep, and his score will soon 

begin to mount. 

Professionals give .their entire time to golf, and, 

therefore, for the most part, rule the field . It isn't so 

much because they can play certain strokes any bet

ter, but because they have developed a greater steadi

ness, with little else to divert their attention from the 

game on or off the course. But what the business 

man can do is to improve conditions by practising 

shifting his concentration from business to golf, often 

a hard thing to do. For two seasons I was engaged in 

work not especially attractive to me, more or less 

nagging, and while I played a good bit of golf, 

dropped completely out of the championship hunt. 
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was unable to concentrate as I had formerly done, 

and this helped put me out of it early. 

A HINT FROM VARDON 

The average golfer in England is far steadier than 

the average golfer in America, because over there the 

average golfer is willing to practise harder, while over 

here most of the golfers have no patience for anything 

except to play around the course in friendly rivalry 

with some opponent. 

Every golfer that ever played has at times felt the 

curse of unsteadiness in his game, the absence of touch 

or of something that was vital to the right stroke. 

But the world's record for unsteadiness probably 

goes to a certain California golfer. There was a· 

team match scheduled between two clubs, each club 

picking its five best men. When the match started 

it was discovered that only four men had reported 

for one of the teams. The captain of the team that 

had a missing man saw, standing by, a club member 

with a handicap somewhere around 16 or 18 strokes. 
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His average game was about 98. As a rule he could 

be counted upon to go out in 50 and come back in 48. 

That day, to his own amazement and to the confusion 

of his opponent, he was out in 34-eleven strokes 

better than he had ever played the course before for 

the first nine holes. This was an upset, but no 

worse than the upset that followed, for, after being 

out in 34, he was back in 63. He got his 97, but as no 

97 was ever gotten before. 

There was another rare instant of unsteadiness in a 

Metropolitan Championship played at Fox Hills, 

Staten Island. The qualifying round was over the 

thirty-six-hole route. One very well-known golfer 

astonished everyone by playing the first eighteen 

holes in 99. Then, to the even greater astonishment 

of those present, he played the last eighteen in 74. 

Now here was a difference of twenty-five strokes in 

two consecutive rounds, played the same day over 

the same course. I t seems impossible that there 

could be such a wide gap, but golf has known many 

sudden shifts. In the first round the player not only 
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played bad golf, but everything broke against him. 

In the second round everything broke his way, and 

he quickly settled to a steady swing. 

These shifts, of course, are almost entirely mental 

-not physical. There might be a physical difference 

of three or four strokes, or perhaps five or six. But 

the difference between playing with confidence and 

playing in a state of upset nerves might be, as shown 

above, anywhere from ten to twenty-five strokes a 

round. 

HOODOO HOLES 

Most troubles in golf, after one has developed the 

main principles of a natural swing, are mental, not 

physical. I once heard a prominent amateur say 

that he wouldn't miss one shot a year if he could only 

keep his head still-could only keep from looking up. 

And he wasn't far from right. 

These mental troubles come in various ways. 

Golfers very often on their home courses have holes 

that furnish them any amount of trouble, holes not 

particularly hard, perhaps, but that are associated 
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with missed shots, until they get on the golfer's 

nerves. 

Trouble of this sort is all mental. The golfer, re

membering that he has played the hole badly on the 

round before, becomes over anxious, is too careful, 

and either jerks his head up or presses his shot. When 

he has played a hole badly two or three times in 

succession he makes up his mind the hole is a hoodoo 

proposition, and so begins to worry about it from the 

moment he reaches the tee. And very frequently this 

worry or foreboding, especially in a medal round, will 

start many holes before the ill-fated one is reached. 

Since a matter of this sort is purely mental it must 

be cured by mental application, and the best way is to 

school one's self to indifference, to practise the matter 

of concentration upon each shot, rather than of con

centration upon any trouble ahead. These mental 

lessons, as suggested before, must be practised as 

well as the physical ones. Since the mental is such a 

big part of the game, it stands to reason that it must 

recei ve its share of considera tion. 
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The point is that one must drill one's self to think 

about making, not missing, the shot. 

Take, in this respect, the case of the late Fred Tait, 

one of the greatest golfers that ever lived. Mr. Tait 

was a wonderful example of concentration upon the 

next shot ahead, forgetting mistakes behind and 

trouble that might come. In the final of his last 

championship at Prestwick, just before his death in 

the Boer War, he met the redoubtable John Ball. 

They were neck and neck coming to the well-known 

Alps, the seventeenth hole. Here Tait, coming up to 

the green, found that he had played his second shot 

into a bunker full of water, guarding the green. 

Without wasting time in crying his ill-luck, the lion

hearted Tait waded in grimly and played as fine a 

shot as if he had had the most perfect of lies, winning 

the championship. 

There is more to golf than mere shot making. The 

greatest shot maker in the world may not be the 

greatest golfer, for golf, in addition to ability to play 

shots properly, requires mental and physical stamina, 
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poise, concentration, nerve, and the control of the 

nerves. 

There is no such thing for any man as eternal 

steadiness, but there is no reason why most golfers 

shouldn't develop a much greater steadiness than is 

shown. It is all a matter of practising two things

the proper use of the club, and concentration, or 

nerve control. Remember, at each practice, or 

during each friendly round, to try and make your 

brain work as well as your arms and legs. Remem

ber, above all other factors, that it is vital to the suc

cess of the shot that you keep your head still-often 

referred to as " looking at the ball." Make it a point 

to school your brain as well as your muscles, for the 

brain" is in control of the muscles. The golfer who 

can't concentrate, who doesn't practise concentration, 

will never be able to develop steadiness, although he 

may be a fine shot maker, and may be capable of some 

wonderful rounds. 

So, to put a few suggestions into compact, concrete 

form, the following are offered to those who desire a 
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change for the better in the golfing steadiness, or un

steadiness: 

I. Practise concentration-keeping your mind on the 

ball as well as your eye. 

2. Make up your mind to accept a bad lie or some bad 

luck as part of the game and to be expected. 

3. Play each shot as it comes, without regret over past 

mistakes or worry over future troubles. 

4. Practise the short game, shots around the green, at 

every possible chance. It is here that scores are reduced. 

5. Practise with the brain , as well as with the arms 

and legs. Cultivate brain control over muscle. 
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THREE UP ON ANANIAS 

A group of golfers sat one day 

Around tbe Nineteenth Hole, 

Exchanging lies and alibis 

Athwart the flowing bowl; 

" Let's give a cup," said one of them, 

A sparkle in his eye, 

" For him among us who can tell 

The most outrageous lie." 

"Agreed"-they cried-and one by one 

They played ' er under par, 

With yarns of putts and brassie shots 

That travelled true and far; 

With stories of prodigious swipes

Of holes they made in one- · 

Of niblick shots from yawning traps 

As Vardon might have done. 
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And then tbey noticed, sitting by, 

Apartfrom all the rest, 

A stranger who had yet to join 

The fabricating test; 

"Get in the game," tbey said to him, 

"Come on and shoot your bit"

Whereat the stranger rose and spoke 

As follows-or to wit: 

"Although I've played some holes in one, 

And other holes in two; 

Although I've often beaten par, 

I kindly beg of you 

To let me off-for while I might 

Show proof of well-earned fame, 

I NEVER SPEAK ABOUT MY SCORES- . 

OR TALK ABOUT MY GAME." 

They handed him tbe cup at once, 

Their beaten banners furled; 

Inscribing first below his name-

THE CHAMPION OF THE WORLD. 
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A ROUND OF THE COURSE 

OR, THE RECREATIVE ADVANTAGES OF GOLF FOR THE 

TIRED BUSINESS MAN 

Worn out, depressed and melancholy, 

A victim of hard labour's folly, 

With nerves awry and out of gear, 

With sodden heart bereft of cheer, 

I sought, beyond the toiling scene, 

The solace of the ancient green. 

I needed rest and recreation, 

To foster mental elevation, 

Something to lift my morbid soul 

Prom out its sordid daily rOle, 

To give my fra'{'{led nerves a rest 

Prom troubles that harassed my breast. 
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And so, with joyous buoyant mind, 

I left all work and care behind 

And beat it to the swarded plot 

Of soaring drive and mashie shot. 

I hit my opening drive a bang. 

" This is the life! " my gay heart sang. 

FIRST HOLE 

A noble shot- a lusty clout

In fact, a most amating rap; 

And then I took my mashie out, 

To pitch beyond the guarding trap. 

Did I look up just as I hit? 

Or did I shift my wrist or knee? 

My topped ball fluttered to the pit 

And something died inside of me. 

SECOND HOLE 

I teed one up to let it ride, 

To make up for that other miss; 

The doggone pill sailed furlongs wide 

And dropped into a deep abyss. 
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It took me eight before I got 

The ball at last into the hole, 

And though my niblick blade was hot, 

'Twas not as sultry as my soul. 

THIRD HOLE 

A corking drive-a mashie pitch 

That sailed upon its way serene, 

That cleared each guarding trap and ditch 

And landed lightly on the green. 

My sagging heart forgot its blight

Forgotten now each bitter curse; 

And then, with easy par in sight, 

I took four putts and felt still worse. 

FOURTH HOLE 

I soaked the next one straight and true, 

And then-ob, ancient alibi!-

I bade all joy a last adieu-

My ball had found a cuppy lie! 
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I tore my hair and wept aloud, 

When I had flubbed, depressed and sore; 

And then, a blighted wretch and cowed, 

I marked eight more against my score. 

THE OTHER FOURTEEN 

I made my way from bad to worse; 

I sliced and foozled, hooked and topped 

Until at last, with bitter curse, 

Upon the final green I flopped. 

And writbing there, a broken thing, 

My stark soul ecboed one last cry

"Oh, Deatb, where is tby bitter sting? 

Oh, Grave, where is thy victory?" 

And this we label sport and jun, 

When other grinding work is done! 

And this we go to with a zest, 

For recreation and a rest 

"Tired business man"-a phrase inspired! 

My word! No wonder he is tired! 
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Game of golluf, heed this pote

Give, Oh, give me back my goat. 

Once I knew no care or sigh; 

Now I rave within my sleep; 

Once I could not tell a lie; 

Now I make my caddie weep; 

Once I knew no alibi; 

Now there's nothing else I keep. 

Once I never grew profane; 

Now I simply let' er rip; 

Once I bad a useful brain, 

Actively upon the flip; 

Now I waste my time in vain 

Grappling with tbe Vardon grip. 
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Once Ambition was astir 

To succeed at trade-or books; 

Now I dabble in a whirr 

Of elusive It tops" and It hooks" ; 

Once I gave my life to Her-

Now I wonder how she looks. 

Once I used to work a while; 

Now I never see the store; 

Once I could have made a pile; 

Now I only make a score; 

Once my presence meant a smile

Now I am an Awful Bore. 

Game of golluf, heed this pote

Give, Oh, give me back my goat. 
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VARDON-GREATEST GOLFER 

I
F YOU should ever visit the British Isles while 

a big golf tournament is in progress and should 

desire to watch Harry Vardon, with no one 

around to point Vardon out, I can furnish you at 

least one simple direction that will make the quest 

easy: 

You will hardly discover him off the tee where there 

will be many far and straight. 

You will hardly be able to pick him out within one 

hundred and fifty yards of the hole where there will 

be many near the pin on their next shot. 

But when, out of the big field, you run across one 

man who is making the game look so easy that a child 

might play it, whose form is the last word in poetry, 

and who from one hundred and eighty to two hundred 
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and twenty yards is putting a full shot closer to the 

pin than most cracks can place a mashie, you may 

know that at last you are looking at the greatest 

golfer the world has ever seen-and your quest for 

Vardon will be over. 

Some wise sport philosopher has said: "When a 

race is run truly, the best is always first at the finish." 

The championship of golf has been truly run then, 

for it is exactly fitting that of the sixteen open 

championships won by Britain's great triumvirate, 

Vardon should have won six, Braid five, and Taylor 

five, leaving the two latter only a short length back 

of the master workman. 

To my mind an intimate study of the golfing 

methods of Vardon, Braid, and Taylor, the Big Three, 

is the most interesting study connected with golf; not 

only because these three lead the field, but because 

they have reached the top over three separate trails 

of form and style. 

T here are other great golfers in the world, notably 

Ted Ray and George Duncan among others, but 
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when all is said and written there can be no question 

that Vardon, Braid, and Taylor, with their sixteen 

world championships out of twenty years' play, are 

at present far in the front. 

THE BIG THREE 

It has been my pleasure to have played with James 

Braid and J. H. Taylor over their own native soil, 

and to have watched Vardon play in championship 

tests. And of my entire experience at golf, nothing 

has been so interesting to me as to make comparisons 

at close range of these three wizards. 

There can be no question that of them all Vardon 

is the nonpareil of the game, greater for a number of 

reasons, but largely because he has better control over 

a greater number of great shots. Of all golfers, his 

form is the most beautiful, the most rhythmic, the 

most perfect-to borrow a phrase out of joint. From 

that day, eighteen years ago, when at the age of 

twenty-six he stepped out and won his first British 

blue ribbon, the golfing world knew that a master 
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had come. For here was a golfer whose foundation 

was too sound to be rocked. His mental equipment 

was flawless. His disposition was even, unbroken, 

and placid-placid but not flabby. He had the ideal 

soul for the game, a soul that took each break of the 

game as it came to him without a quiver or a com

plaint. 

But even above all that, his mastery of a golf ball 

was complete. Playing with the old gutty ball, he 

could :llmost make it sit up and dance, eat out of his 

hand, with any club in the bag. I t wasn't until the 

new lively ball came in and began to elude the cup 

from his putter that Vardon found a rival. Even 

then he had control of the ball from the tee up to the 

green, and only his putting prevented him from 

winning twelve championships in place of only six. 

VARDON'S STYLE 

I am not going into any technical explanation or 

description of all that Vardon does-of his style com

plete. But there are several important details worth 

[ 152 ] 

VARDON-GREATEST GOLFER 

pointing out. In driving, Vardon makes the shot 

look absolutely simple. He has a free, easy swing, 

and while he gets good distance, he never makes any 

attempt to get all the distance possible. 

If you will notice most of the star golfers' driving 

in this country, you will see that they play with a 

round, flat swing that is inclined to produce a hooked 

ball. Vardon, on the contrary, employs an upright 

swing, in which he keeps the club head within the 

intended line of flight as long as possible. His is 

more of a pendulum affair, in which the timing is 

miraculously true. The timing of all Vardon's shots 

is truer than that of any other player, which can only 

be e:xplained by saying that he was born with a 

championship knack and developed it, and held it by 

constant work and practice. 

Another point: Vardon, in place of bending his left 

knee well in toward the right at the top of his swing, 

bends it a trifle more to the front and just enough to 

brace himself and to develop perfect poise. 

In other words, Vardon seems to play each stroke 
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the easiest and the simplest way, which is the answer 

to perfect form. He takes the short cut. "The 

game is hard enough," he says, "without making it 

any harder." 

HIS BEST SHOT 

But wherein, you may ask, is Vardon greater than 

Braid or Taylor, who are only one championship 

behind him? Vardon is longer than Taylor from the 

tee and a t rifle steadier than Braid; but I should say 

t he one feature in which Vardon excelled all others 

was in laying his full shots close to the pin. 

T here are a number of golfers who from one 

hundred and forty to one hundred and sixty yards 

away are likely to lay a mashie shot or a half mid

iron close. But in the full shots Vardon alone is 

likely to keep on putting his second shot within eight 

or ten feet. Two hundred and twenty yards from 

the green the rest are content merely to get on the 

green with a brassie smash. But Vardon is always 

shooting for the cup, and with cleek or brassie you 

will find him on hole after hole up there close enough 
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for a putt-the sole part of the game where he must 

bow not only to Braid and Taylor, but also to many 

others. 

Except with the putter there seems to be no shot in 

golf beyond Vardon's magic. I will explain, with 

one striking example, just what I mean. In one of 

his championship battles he had come to the seven

teenth hole at a tie, with one of his rivals for the top. 

His drive here travelled a trifle farther than he had 

calculated, and found a deep rut in a road crossing the 

course. His opponent, playing first , was nicely on 

the green in two for a sure four. I t seemed that 

Vardon was beaten to a certainty. His ball was six 

inches below the top of the ground, in a deep, narrow 

rut, and the green was one hundred and forty 

yards away. Vardon took out a heavy niblick, and 

in place of playing to one side to be sure and get out, 

took his stance in the direction of the pin and brought 

the club down with terrific force. To the wonder of 

the big gallery the ball rose almost straight in the air, 

and then, with the forward spin imparted, sailed on 
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to within ten feet of the cup. The other man got his 

four, but Vardon got his three, winning a match that 

had been practically lost. 

With a mashie Vardon can not only put on a back 

spin that will hold the ball where it lands, but he has 

shown that he can impart such a big cut that it will 

hit and bound backward. 

FOILED AT LAST 

When Vardon won his first championship at 

M uirfield, those who saw the perfection of his form 

and the poise of his golfing temperament figured that 

at last a man had come who would rule the game for 

years. And so it seemed for the next few seasons. 

Then came one of the queer and sudden shifts which 

help give sport its lure. The old gutta-percha ball 

passed out, making way for the rubber core, a ball 

much livelier than the old make. Off the tee Vardon 

controlled this new ball as wen as ever. He remained 

just as deadly upon his approaches, where delicate 

work is required. But, to the general amazement of 
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the golfing world and to his own disgust, it simply 

wrecked his putting. I can only explain this in the 

thought that he early lost confidence on the greens, 

and it never came back. For ten years he struggled 

with the putter, playing wonderful golf up to within 

thirty feet of the hole, only to drop championship 

after championship by abnormal weakness here. He 

lost one championship by missing a ten-inch putt. He 

was as helpless as a child, and it is only quite recently 

that he has begun to get back at least some of his old

time confidence. 

In my opinion, if Vardon had retained his putting 

skill he would have won twelve championships. His 

putting improved this last year, and he immediately 

stepped out in front again for his sixth victory. To , 

show plainly what this loss of his putting confidence 

meant , some one figured up in the American Open of 

1913 that Vardon missed, in the seventy-two-holes 

play, twelve putts that were fairly easy to make" 

while Ouimet sank twelve putts of the most daring 

and difficult type. 
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There are three details that have put Vardon in 

the front rank-the leader of them all. I will enu

merate them in order: 

I . He has the easiest, surest form of any golfer 

alive, the result of being born into a perfect swing. 

2. He has a wonderful temperament for the game, 

an even, steady poise that is never ruffled or upset, no 

matter how badly the break goes against him. He 

has learned the rare art of taking the game just as it 

comes, with never a complaint. 

3. He has had the advantage of keen competition 

over the most wonderful courses in the world, an ad

vantage no American golfer possesses-and unlike 

most professionals he practises at every chance. 

Vardon will work for hours with one club, not so 

much to improve his play-which could hardly be 

bettered-but to retain his skill and to make each 

stroke machine-like, to establish force of habit to 

such an extent that the club will almost play itself. 

Vardon has genius, and with it, a rare combination, 

the capacity for infinite patience. 
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After Vardon in golfdom, J. H. Taylor and Ja'mes 

Braid come neck and neck. Each has won five 

World Championships, so there can be little choice. 

I had the pleasure of playing with Taylor over his 

home course, Mid-Surrey. 

Taylor, unlike Vardon or Braid, is a trifle short and 

thickset. He weighs fully two hundred pounds. , He 

has a tremendous chest and broad shoulders. And, 

unlike Vardon and Braid, he makes no attempt to. 

use the full swing in driving. He has proven, for the 

satisfaction of those who are physically unable to 

employ a full, free swing, that the half swing can 

be just as effective. 

TAYLOR OF THE MID-SURREY 

I had always heard that Taylor was a wizard with 

the mashie and a very fine putter. In my round with 

him I found that this was true, but at the finish the 

thing that impressed me most about his game was 

his supposedly weakest point-his driving. 

English courses, or most of them, are so trapped 
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and bunkered that it is often necessary-not to drive 

straight down the middle, but to place the tee shot 

within a certain narrow limit , to the right or the left . 

By placing this shot exactly right the hole is opened 

up for a fairly easy second. In playing with Taylor 

I noticed after every tee shot that his ball would 

stop almost exactly at the spot where he would have 

walked up and placed it with his hand, if he had 

been permitted. With that short half swing, he is 

the most accurate driver that I have ever seen. It 

was not with him a question of yards, but of feet-I 

might almost say, inches. He was not nearly so long 

as Vardon or Braid; but no golfer that ever lived is 

as accurate when Taylor happens to be in the proper 

mood. 

Here again he differed from Vardon and Braid. 

Their mental state seemed to be always the same, 

while Taylor was a golfer of moods. He is much 

more inclined to worry about himself and his game. 

If he gets off he is likely to be badly off and his game 

will vary much more than Vardon's will. 
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In 1913, knowing his own accuracy, he was pray

ing for a windy, rainy campaign. The wind and 

the rain came, and Taylor started with wonderful 

confidence and won his fifth championship. 

This last year, by wonderful golf, he led Vardon 

for the first fifty-four holes. Then at the finish, 

when a fairly easy seventy-eight would have 

won for him, he suddenly developed the wrong 

mood, went badly off his game, and took an eighty

three. 

This same state of mind, or varying states of 

mind, showed the day I played with him. In the 

morning he went at a marvellous clip-getting a 

sixty-eight. He was absolutely unbeatable by any 

man. In the afternoon he started badly, began to . 

bother, and played some twelve or fourteen strokes 

worse. 

In the 191 3 tournament I spoke of above, played 

at Holyoke in a wind and rain storm, Taylor, as I 

mentioned, started in one of his confident moods. 

And while conditions were ghastly-so bad that even 
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great golfers were playing many shots far out of 

line-Taylor in that seventy-two holes, requiring 

over three hundred shots, played but one ball off 

the course into the rough-one ball out of three 

hundred under conditions that made it almost im

possible to keep the line, with a blinding rain beat

ing down and a young hurricane blowing at shifting 

angles over the plain. 

Another evidence of Taylor'S wonderful genius 

came in the 1914 championship. In the first morn

ing round he played wonderful golf and scored a 

seventy-four, but one stroke back of Vardon. But in 

the afternoon his play fell badly back-he was wild 

and erratic, and was trapped time and again. The 

average good golfer under these same conditions 

would have been very lucky to have gotten an eighty

eight. But by the genius of his recoveries, and 

his wonderful and tremendous determination, he 

actually finished with a seventy-eight, but four 

st rokes worse than a score gained by almost flaw

less golf. 
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One example of his miraculous recoveries came at 

the tenth hole-a very difficult four. Taylor, hav

ing played the first nine badly, started his hole by 

being bunkered from the tee. He was not only 

bunkered but badly bunkered, lying fairly close to 

the wall of the trap. I t was a matter of gossip 

among spectators as to whether he could get out 

well enough with his niblick to reach the green in 

three. Imagine their surprise then when he 

decided to use a spoon. And imagine their won

der when, by slicing the shot out with wonderful 

carrying power, he not only got out safely, but 

landed on the green and narrowly missed getting 

a three. 

Taylor'S mighty determination, once he gets into a. 

fighting mood, is surpassed by no man in the game

but when one is at times forced to keep up this end

less fighting he is at a big disadvantage playing 

against one like Vardon, who is working easily. This 

accounts for Taylor's downfall in the last round, when 

Vardon caught him and passed on to additional glory 
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- Taylor finally cracking under the heavy strain of 

making briIIiant recoveries. 

BRAID OF THE IRON HEART 

Over a seventy-two-hole route I would back Var

don against any golfer that has ever lived. But 

if Vardon and Braid should tie, and the contest should 

be decided over an eighteen-hole battle, I would pick 

Braid. 

Braid isn't as steady as either Vardon or Taylor, but 

he is more spectacular than either. When pressed 

or driven into a corner, I believe he can make shots 

that no other could ever hope to make, for he has 

not only a wonderful nerve, but a wonderful physique 

that enables him to achieve the almost impossible. 

Braid to me as a golfer is the most interesting 

study of them all. I played a thirty-six hole match 

with him at his own course, Walton Heath, and had 

the opportunity to study him at close range. 

When Braid first swung into professional competi

tion, unlike Vardon and Taylor, he showed little 
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prospect of championship form. He was a poor 

driver, a very short one from the tee, and a poor 

putter. But here the dogged determination and 

iron will of the man entered. He took a putter, and 

for weeks and months practised for hours at a time 

until he had mastered this weakness, trying out 

every possible scheme, studying each effect, until 

he had found the grip, stances, and general position 

that felt most natural and produced the best results. 

Then he began to practise driving-working, 

working, week in and week out, until one morning, 

to his own amazement, he found himself driving a 

longer ball than he had dreamed of, with forty yards 

added overnight. He says now that he hasn't any 

idea as to how this added distance came; but it was 

hard work that turned the trick. 

Off the tee Braid has a fuller swing than Vardon, 

a mighty swipe, without the body roll of Ted Ray, 

who is the longest driver in the world. 

In my match with Braid I had a good chance to 

see how brilliantly he could recover. I was playing 
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better that day than I expected to play, and the 

battle was all even. Coming to one long, hard 

hole Braid got a fairly short drive. It was hard to 

reach this green in two even with a good drive. 

There was a deep bunker just this side of the green, 

and I expected, of course, to see Braid play short 

and get on in three. In place of that, using a brassie, 

he took a mighty wallop, and not only reached the 

green but passed over it. After a long drive I barely 

reached the edge in two. We went to Braid's ball 

and found it in a deep rut back of the green, the 

hardest sort of shot to play on to a fast, downhill 

surface. Using a niblick and playing the shot firmly, 

but delicately, he not only got the ball out, but put 

enough spin to hold it within twelve feet of the cup. 

And then he ran down his putt for a four, and after 

having the hole apparently won easily, I had a hard 

fight on to get a half. 

But after all, you may ask, what is the one thing, 

the essential thing, the different thing, that lifts 
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these t hree golfers, especially Vardon, so far above 

the rest? Above such brilliant players as George 

Duncan and Ted Ray, above the best America has 

to offer? 

T he answer is easy enough: there are fifty golfers 

who have brilliance; there are only three who have 

both brilliance and steadiness. They are geniuses 

-and they are pluggers. They travel at a fast 

clip, but nearly always at the same clip. There are 

many golfers who might beat Vardon in an eighteen

hole match. There is none living that could beat 

him the majority of fifty matches. 

At Brookline Ouimet tied with him over seventy

two holes and beat him at eighteen. But at Prest

Wich Vardon finished first and Ouimet fifty-fifth, 

I t isn't what we can do one day-many of us can 

play like marvels for a day-but what we can do 

every day. In England last season he played a re

markable long series of matches-fully a hundred 

(including championship and matches for big purses 

over championship courses). His average score for 
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tbe entire summer was seventy-Jour- or almost exactly 

par golf. Braid was about seventy-five and Taylor 

about the same. But the main difference was that 

Braid and Taylor were often more brilliant-and 

often a good bit worse-while Vardon has held the 

even, steady way with less variation than any rival. 

Take his trip across America: with Ray as a 

partner, these two played in something like sixty 

matches . They lost just one. They travelled over 

a strange country to strange courses; they put in 

most of their time on sleepers, where their rest was 

broken ; conditions were badly against them-and 

yet day in and day out Vardon held the same bril

liant, steady pace, breaking a course record one day, 

playing par golf the next, but always holding his 

game under perfect control. 

By that I mean that if you follow Vardon, Braid, 

and Taylor in a series of matches, you will notice one 

thing: it isn't so much the wonder shots of the game 

which make them great as their strict adherence to 

the simple but essential things. 
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That is, you never catch one of them jerking his 

head up before hitting the ball. "Keep your eye 

on the ball " is a motto they follow to a finish . Some

times the rest of us do; sometimes we don' t. 

" Don't press" is another slogan of the game, and a 

simple one. The one thing that will impress you 

about the game of these three is that they are always 

playing with a lot in reserve. Apparently they are 

never going the limit in any shot. 

There are a lot of good golfers who have perfect 

grips, perfect stances, and swing in the correct way. 

But at times under stress or strain they can't help 

looking up too soon, or swaying the body, or com

mitting some other fault. 

But they take care of the main and simpler in

gredients of the game-the part where the average 

golfer falls down. 

Most of the shots missed in golf are not missed 

through a wrong grip, or a bad stance, or from other 

causes that we deem so important and over which 

we spend so much time. Most of the shots missed 
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by duffer and star alike are missed through breaking 

one of the few simple rules of the game: through mov

ing thehead or looking up, through pressing, or through 

swaying the body at the wrong part of the swing. 

In other words, most of these faults so commonly 

found are mental faults-not physical ones. They 

come from nervousness, overeagerness, lack of con

fidence, or some other condition of the mind. But 

these fau lts seem to be missing in Vardon's make-up. 

He isn't nervous, he isn't overeager, but he has per

fect control of his mental faculties. If he didn't not 

even his wonderful skill would make him a champion. 

George Duncan is as brilliant as Vardon is. He can 

play just as many varieties of shots. He can play 

single rounds that no living man can beat. In one 

match, some time back, Vardon was going at a 

wonderful clip with a seventy-one and a seventy-two. 

Duncan, playing like a whirlwind, had a seventy and 

a sixty-nine. But Duncan hasn't the same control 

of his nerves. Therefore Duncan has yet to win 

a championship where Vardon has won six. So, 
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beyond all Vardon's great skill, wonderful style, and 

the rest of his physical perfections, the fact remains 

that he has reached the height by obtaining almost 

perfect control of his mental equipment, enabling 

him to play each shot as it ought to be played in the 

heat of the fight. If he had retained this same con

trol of himself on the putting ground, and kept his 

putting up to the standard of his other play, he could 

have paralyzed all competition for the last fifteen 

years. As it is he has done well enough, and most of 

his success might be traced to a few simple rules: 

J . Control of temper. 

2 . Refusing to worry over any bad lie or any hard luck. 

3. Playing easily within himself and never pressing. 

4. Playing always for the hole, even when two hundred 

yards away. 

5. Studying his game and practising at every oppor

tun ity. 

6. Making a point, even in practice, to follow all sim

ple rules, such as keeping one's head still, looking at the 

ball, etc. 
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7. Keeping the body under control until perfect timing 

is developed. 

8. Using an easy, natural, upright swing that stays as 

long as possible in line with the intended flight of the ball. 
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A man may drive like an Eddie Ray, 

Far and straight doom the open way; 

A man may come to a mashie shot 

And push it up to the proper spot; 

By hill and dune with the festive spoon 

He may ramble on to the same old tune-

H e may shoot one up to the far green's brink

But what's the use when the putts won't sink? 

A man may be on his driving game 

And smash them out to his soul's acclaim; 

W ith whirring cleek and the niblick's swipe 

His stuff be there and his form be ripe; 

He may have the eye for a jigger try 

And hold the line as a bird might fly; 

From tee to green he may reap the crop--

But what's the use when his putts won't drop? 
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(With Apologies to R. L. S.) 

Under the wide and starry sky 

Dig the grave and let me lie ; 

Gladly I've lived and gladly die 

Away from tbe world of strife; 

These be the lines you grave for me: 

"Here he lies where he wants to be; 

Lies at rest by the nineteenth tee, 

Where he lied all through his life." 
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You've handed me the proper form, 

The proper stance and grip; 

You've shown me how to swing the wood 

And give the ball a flip ; 

You've shown me how to hold my head 

And get the Follow Through-

Now show me how to get around 

In Ninety One or Two. 

You've shown me how H . Vardon swings 

The driver from the tee ; 

You've shown me how the shoulder works 

And eke the hip and knee; 

You've shown me how eacb club is used

To this, sir, I confess; 

Now show me how to play around 

In Ninety-Six-or less . 
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GOLF VS. BUSINESS 

I
T IS generally understood that while a camel may 

plunge coyly through the eye of a needle, the 

assignment is by no means utterly devoid of 

complexity and a certain percentage of failure. 

But the needle task allotted to the camel is ab

surdly simple compared to the job which confronts 

the golf-playing business man in attempting to live a 

double life. 

A man involved in business-at least a business 

that absorbs a certain amount of time, labour, and 

worry-may playa very good game of golf-on oc

casions a very brilliant one-but it is only at rare 

intervals that he can carry the banner over champion

ship ramparts and range himself with the really elect. 

Golf helps business immensely, in that it furnishes 
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recreation and health for the tired business man. But 

this doesn't at all mean that business helps golf! 

Golf is a matter of two main essentials-form and 

concentration. The golfer, neck high in some in

tricate business, may maintain perfect form to the 

last flick of his club. But when one's mental attitude 

has been punctured, harassed, pummelled, thwarted, 

cross cut, scrambled, and detached, by a variety of 

business troubles, it belongs only to the superman to 

rearrange and readjust the aforesaid mental at

titude and focus it perfectly upon the task of play

ing a mashie over innumerable traps and bunkers to a 

small green surface 145 yards away. The business 

golfer may imagine that he has driven business cares 

and worries out of his brain, but subconsciously they 

are still a nagging force, diverting the eye from the 

ball or introducing a certain nervous tremor at ex

actly the wrong moment. 

This idea is not only true, but it should have a 

soothing effect upon the multitudes simultaneously 

engaged in business and golf. For it certainly is a 
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wonderful alibi, which is the most precious possession 

a golfer can have. 

This last year a four times amateur champion 

decided to give most of his time to business as a 

member of the New York Stock Exchange. Those 

who knew golf said at once: "Good-bye to any more 

championships." 

He felt exactly the same way. 

"To win a championship," he said, "a man must 

give practically all of his time to golf through the 

playing season. As a side line it is still a fine thing, 

but no man can operate a side line into a champion

ship. It isn't being done." 

But in this one instance he was wrong, as he proved 

himself later on. When H. Chandler Egan, the 

great western golfer, won two amateur titles, he was 

giving most of his time to golf. Later he entered 

business and dropped from the very top rank. 

Albert Seckel, the Princeton golfer who won the 

western amateur title one season and gave promise 

of being a permanent star, entered business soon 
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after leaving college, and his name is heard no 

more. 

Take again the case of Oswald Kirkby, Metro

politan and Jersey champion. In the spring-for 

two years-he has been able to devote a large amount 

of time to golf. In this way he has attached both 

the Metropolitan and Jersey Championships. But 

after May he has been forced to give up most of 

his time to business, with the result that while he is a 

very fine golfer, he has not been able to make any 

sort of showing in the Amateur Championships. We 

know of one prominent New York golfer, who in a 

fairly light and congenial business, played steadily 

in figures around 78 to 81. Later on he engaged in 

a business that was more nerve racking, and his 

scores immediately settled around 95. 

Nearly all golf championships are won by those 

who give their entire time to golf. When Travers 

was winning championships golf was the major part 

of his spring and summer life. Walter J. Travis, 

who has won the amateur title on three occasions, 

[ 254 ] 

GO L .F V S. BUS I N E 5 5 

is editor of a golf magazine and gives most of his 

time to the game during every month in the year. 

Francis Ouimet is connected, in a business way, 

with a sporting-goods house, and golf is a big part of 

his life. 

"Chick" Evans, the great western player, is in 

the bond business, but he also writes golf for a daily 

paper, helps edit a golf magazine, and gives a big 

portion of his time to the game. 

The two most eminent British amateurs of recent 

years are Harold Hilton and John Ball, who between 

them have won twelve championships. Hilton is 

editor of a golf magazine, and Ball conducts a hotel 

by the side of a golf course. For both of these men 

golf has been the main business of their careers. 

The professional plays fine golf because golf is his 

very existence. He has nothing else to do-or 

think about. Jack McDermott, twice American 

Open Champion, attempted to engage in an outside 

business venture and his game went to pieces within 

a few months. 
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Golf is more a matter of concentration or co

ordination of mental faculties than anything else

that and eternal practice. 1 t is a matter of rhythm 

and proper timing of stroke, details that develop 

from coordination of mind and muscle. So, when 

Business raises its scarred and seamy head between 

the golfer and his game, it acts as a perfect stymie. 

The business man who tops his drive and flubs his 

approach can at least take consolation in the knowl

edge that he has fallen with the greatest stars of the 

game-champions until they exchanged the cleek 

for the fountain pen, or the brassie for the mahogany 

desk. 

Too often the business man can't understand this 

situation. He can't understand why certain lapses 

should beset his game and deprive him of steadiness. 

But this is because concentration for him is often an 

effort, whereas for such golfers as Ouimet and Travis 

and Hilton and Ball and others, concentration on golf 

is a matter of course-a habit of long standing. 

These are not forced to make any effort to concen-
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trate-as concentration upon each shot takes good 

care of itself the greater part of the time where these 

veterans are concerned. 

A FREQUENT MISTAKE 

These unnumbered golfers engrossed in business 

cares and worries and entangled in the art of making 

a living would find a quick improvement to their 

general play if they practised the system of less de

liberation. If you will notice the majority of these 

around almost any golf course, you will see how un

necessarily slow most of them are. 

This doesn't mean that a golf shot should ever be 

hurried or rushed. But neither should the golfer 

take so much time over the ball that he becomes 

rigid and taut, with all elasticity gone. There is 

nothing to be gained by standing like a statue until 

every muscle in the body has become like a piece of 

wood, and an early lack of confidence settles into a 

deadly conviction that shot is going wrong. 

The business man, especially, should make it a 
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point to play along at a steady, even clip, and waste 

no more time than is necessary in getting the ball 

away. He will find that this method makes the 

matter of concentration much simpler. And of all 

who play, the business or professional man, with 

nerves close to the surface, can least afford to let his 

temper take control after a bad shot. For if nerves 

that have been at a quiver part of the day are not 

held in check during recreation, it is easy enough to 

see what a wreck there will be, not only of one's game 

-but of one's enjoyment and pleasure. 

THE END 
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